
         Conference Agenda 

     Delivering Together 

Tuesday, June 28, 2011 
Syracuse, New York 

Doubletree by Hilton Syracuse  (Ctrl/Enter) 

9:00 am to 10:00 am Registration 

10:05 am to 10:30 am Welcome - Opening Remarks 

10:45 am to 12:10 pm 

Plenary Session No. 1 - 
HEARTH Institute – Part 1 – Introduction/Refresher 
Coming Changes to the Landscape of Homelessness 
Collaboration/Partnerships 

12:15 pm to 1:15 pm Networking Lunch (Box Lunch-to be paid on site) 

1:15 pm to 2:45 pm 

Breakout Sessions:   
 Future of Homeless Funding/Programming in New York State – Ofc. of Temporary 

& Disability Assistance 
 Citizen Engagement Strategies 
 Outcome Measurement & Performance Improvement Tools 

2:45 pm to 3:00 pm Break 

3:00 pm to 4:30 pm 
Plenary Session No. 2 - 
HEARTH Institute Part 2 - Readiness 
Intersection of CoC & ESG, Performance Assessment, Data, Design and Next Steps  

4:30 pm to 5:30 pm 
Breakout Session  -  Regional CoC Workshops 
HEARTH Act Self Assessment, Potential Barriers and Readiness for Implementation Action 
Planning 

6:00 pm to 7:00 pm Networking Mixer  

7:00 pm Dinner on your Own 

Wednesday, June 29, 2011 
Syracuse, New York 

Doubletree by Hilton Syracuse    

8:30 am to 9:45 am 
Plenary Session No. 3 - 
Current CD Issues / Town Hall with the CPD Director 

9:45 am to 10:00 am Break 

10:00 am to 11:30 am  

Breakout Sessions 
 Lessons Learned From HPRP 
 HMIS as a Policy Tool – Models of Excellence 

 Community Development During Challenging Budget Times:  Managing Programs 
& Expectations 

11:30 am to 1:15 pm 
Working Lunch Plenary Session No. 4 – (to be paid on site) 
Collaboration Case Studies 

1:30 pm to 3:00 pm 

Breakout Session 
 Future of Homeless Funding/Programming in New York State - Ofc. of Temporary 

& Disability Assistance 
 Citizen Engagement Strategies 

 HMIS as a Policy Tool -Models of Excellence 

3:00 pm to 3:30 pm Wrap Up and Conference Adjournment 

Presented by: 
U.S. Department of Housing and Urban Development – Buffalo Office 

ICF International 
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